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Karics Partners is a Mauritian based company, specialized in providing a wide spectrum of professional services
including company setting up, administration, business model optimization, management consultancy and a
range of business process outsourcing.
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Corporate Services Outsourcing Solutions

Our tailor made services endorse efficiency and compliance: Tailor made and delivered globally in a professional framework.

«  Company incorporation, development &

administration

In IFRS and GAAP frameworks
«  Setup global: headquarter / treasury centre /
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Corporate .
Services  «  Tax solutions

Improved cash flow. Chasing, correspondences, fol-
low up, settlements and disputes... - .
«  Recruitment Debt .

! P Collection r—

Wm" . Staff secondment v :
Database management, calculation, reporting, -
payout...

. Mediation & Arbitration facilitation
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Mancament +  Coaching & development
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Payroll

Management ConSUItancy @ Provision of IT professionals, IT &

business support, e-marketing...

»  Expatriate management i

+  Market analysis & business development

+  Business optimisation / enhancement
Management
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OUR CREDENTIALS

The CEO, a finance professional, is a trusted leader with wide experience & solid knowledge

in delivering premium solutions.

Achievements

Self-starter: Established the regional
Hub for an international Group

[Leader in premium brands distribution
(Komatsu, Sandvik, Terex, Cumins etc..) of con-
struction, mining & ports solutions in Europe
and Africa (23 countries). Workforce: 1,000
full time employees]

« Business hub generating up to
150Mio €

100 full time staffs, 125 expatriates &
10 business units

Business Integration

Implemented Shared Service Centre
for Group IT support & helpdesk, Fi-
nancial services, Order desk, Purchas-
ing, Sales and HR services. Reduced
OPEX by > 50%

Talent Management

Developed people to become expatri-
ates in EU & Africa and to collaborate
internationally. Turnover < 5%

Professionalism

Strategic role in maintaining efficiency,
quality and meeting stretched dead-
lines. ISO framework & standards.

Leadership

Leadership role in promoting corpo-
rate culture & one-team vision in an
international framework.

Cybercity, Ebene
Mauritius

Contact us, we care...
...our dedication and commitment
mark the difference!

International Experience:

Belgium, France, Africa

Sectors:

ICT, Financial, Mining, Construction

www.karicspartners.com

Proximity &
Availability

We care and
it marks the
difference!!

Integrity

We nurture honesty

Good
Governance

is our foundation
stone
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Ethics

Transparency & \ \
Confidentiality \

| the extra mile...

Passion for
. quality & timely
\_ deliverables

Tax and Cost

Savings Time Savings
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Broad Skilled
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Activity & Business
\/ Efficiency

Customer
Satisfaction

4230422 3214 contact@karicspartners.com



